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Nurse Delegation Contacts:

HCS
Janet Wakefield RN
Nurse Delegation Program Manager
360-725-2450
|anet.wakefield@dshs.wa.gov
or
nursedelegation@dshs.wa.gov

DDA
Doris Barret, RN
Nursing Services Unit Manager
360-870-2085
barreda@dshs.wa.qov
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WELCOME

APlease mute your microphone and use the raise hand feature ¢
chat box for questions. We will stop periodically to address
guestions.

AFull class participation required and will be verified for
certificate.

ACertificates to be issued via email after evaluation received.

5 Washington State Department of Social and Health Services



Community Nurse Delegation Program

A'YRSNI 2FaKAy3IGgzy {aFaGS tF 6=
delegated to perform specific nursing tasks that do not require
nursing judgment.

A A registered nurse must teach and supervise the nursing
assistant, as well as provide nursing assessments of the
patient's condition.

ANurse delegation allows for clients to be able to have options
for where to live and still receive needed care and services.
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Program Description

The RN will:

AAssess a client to determine stability and predictability.

ATeach the longerm care worker the nursing task.

AEvaluate the performance of the lostigrm care worker.

ANRPOARS 2y32Ay3 adzLISNIIAAAZ2Y

AProvide ongoing supervision and evaluation of the @1
care workers performance of the nursing task.

Washington State Department of Social and Health Services



Laws and Rules

ARevised Code of WashingtgRCW) is the law of
Washington State

AWashington Administrative Cod@VAC) are the rules
of Washington State
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What Laws and Rules govern the program?

ANurse Practice Achlurse Delegation Law RCW 18.79A.260

AWashington Administrative Codilurse Delegation Rules WAC Y-
910 thru 970

AMedication Assistance RulestAC 24845 (formerly 246888) there
were no changes to the rule, however the Pharmacy Board changed the
WAC this year. **MB/Dear Provider Lettdbear Provider 5/6/2021

and H21-035 Medication AssistanceWAC 248388
AALTSA Long Term Care Manual Chapter 13
ADDA Policy 6.15
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http://apps.leg.wa.gov/RCW/default.aspx?cite=18.79.260
http://apps.leg.wa.gov/WAC/default.aspx?cite=246-840-910
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-945
https://www.dshs.wa.gov/sites/default/files/ALTSA/rcs/documents/multiple/021-05-06-1.pdf
http://intra.altsa.dshs.wa.gov/docufind/MB/HCS/HCSMB2021/H21-035%20Medication%20Assistance%20-%20%20WAC%20246-888.docx?web=1
https://www.dshs.wa.gov/sites/default/files/ALTSA/hcs/documents/LTCManual/Chapter%2013.doc
https://www.dshs.wa.gov/sites/default/files/DDA/dda/documents/policy/policy6.15.pdf

Agencies Supporting Nurse Delegation

AHCS: Home and Community Services
ADDA: Developmental Disabilities Administration
AAAA: Area Agency on Aging

ARCS: Residential Care Servidaspectors and Complaint
Investigators

ACRU: Complaint Resolution UnReport issues from client
settings

AAPS: Adult Protection Servicddlandatory Reporter
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Acronyms

ACARE AssessmemtDL focused assessment done by case
managers

ALTCW: Londerm Care Worker
ANA-C: Nursing assistantertified
AHCAC or HCA: Home Care Aitkrtified
ANAR: Nursing AssistanRegistered
AIP: Individual Provider

ACM: Case Manager

ACRM: Case Resource Manager
AROI: Release of Information
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Nurse Delegation History
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Nurse Delegation Program from the Beginning

1996-97

2000

2009

2018

2019-2020

2020 COVID 19

Nurse Delegation Rules established through DOH
Task list created
Three settings identified

+ Assisted Living (AL)
*  Adult Family Home (AFH)
= Supported Living (SL)

Task list eliminated
In home setting added to approved settings

Law change to include insulin injects and blood glucose monitoring as
delegable tasks

Rule clarification to include non-insulin injections, used to treat DM as
delegable tasks
* Examples include: Byetta, Victoza, Toujeo

Collaborate with Nursing Commission and stakeholders to expand nurse
delegation services being discussed but not implemented yet

* INR testing

e  Other subcutaneous injections

* Define nurses role in medical marijuana “administration”

o Epinephrine injections

ND Temporary WAC changes
Training

Consent

Supervision
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HCS Settings

Adult Family Home  Assisted Living FacilityIn-Home

(AFH) (ALF)

A2-6 clients A6 or greater clients AcClients live in their own
ANo nurse required A Often have an LPN or RN private home
ARegulated by RCS during the week AMay be cared for by and

i A Contracted RND are NOT individual provider (IP) or
Ag&gggféetg qul-\lgwp aid to paid by state to provide  agency provider

delegation in ALF (ALF A Contracted RND paid to
pays them) delegate IP or AP
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DDA Settingg Community Certified Residential

Programs
Supported Living Group Training Homes  Companion Home
AClients may live in own AGroup settings, clients may Aﬁ“e”t resides in own
home or share with 3 live in a facility with which ome
others serves 2 or more adults AClients are cared for

. through an agenc
AClients are cared for by aAClients are cared for by ANo m?r seis rg qui ri q

state contracted agency facility staff A Contracted RND paid

Agolntratctetd FLQPCDV\?aid to ANo nurse is required to delegate to agency
ate to .
€leg AContracted RND paid to LTCW

delegate to LTCW
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DDA Approved Settings

Adults Children

Aln-home settings Aln-home settings
ACompanion Homes Alntensive Habilitation Services (HIS)
AGroup Homes ALicensed Child Foster Homes
AGroup Training Homes AState Operated Living Alternatives
AState Operated Living Alternatives(SOLA)

(SOLA) ASupported Living
ASupported Living facilities ALicensed Staff Residential Homes

AOvernight Planned Respite (OPRAEnhanced and Waiver Respite

16 Washington State Department of Social and Health Services



Who are Long Term Care Workers?

Home Care Aide Certified (HEA

AComplete 75 hours of training

ACertified through DOH after completion of
Prometric test

AApplication fee $85 to DOH

A12 hours CE annually

AMust be renewed annually
**DDA allows HCA without prometric certification
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Nursing Assistant Certifled (NAC)
AComplete 85 hours of training
ACertified through DOH
AApplication fee $85 to DOH
ANo CE required
AMust be renewed annually

Nursing Assistant Registered (NAR)
ARegistered with DOH
AApplication fee $85
ANo CE requirement

AMust be renewed annually

Washington State Department of Social and Health Services



Nurse Delegation
and
Nursing Process
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Using the Nursing Process

Nurse Delegation is based on the Nursing Process.
It is specific to each client, Long Term Care Worker (LTCW) and task.

Assess

Nursing diagnosis (this is not listed in WWAC 246340-930)
Plan

Implement

Evaluate

a bk ObdhE

7

L/
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Assessment
Nursing Diagnosis
Planning
Implementing
Evaluating

Washington State Department of Social and Health Services
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Assessment

Requirements:
AFull system head to toe assessment
AL&E 0KS OftASyduQa O2yRAGAZ2Y {c¢! .9

AThe RN determines the clients clinical and behavioral status is non
fluctuating and consistent.

AThe cliendoes notrequire frequent nursing presence
AThe cliendoes notrequire frequent evaluation by an RN

Client with terminal condition and those on sliding scale insulin are
stable and predictable if they meet the above criteria.

22
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Prohibited Nursing Tasks:

AAdministration of medications by injection (by muscular, intradermal,
subcutaneous, intraosseous, intravenous, or otherwise) with the
exception of insulin and neimsulin injections for Diabetes

ASterile procedures
ACentral line or IV maintenance
AActs that require nursing judgment

Washington State Department of Social and Health Services



RND Task Lisexamples

Oralmedication administration Insulin administration

Topical medication administration Noninsulin injection for Diabetes
Eye drop administration In and out urinarycatheterization

Ear drop administration Clean suctior oral and tracheal
Nasal spray administration Non-sterile bladder irrigation
Medications/feedingwvia Gtubes Vagal Nerve Stimulators

Nasal Versed administration Clean and Simple dressing changes

Blood glucose monitoring fadM

Washington State Department of Social and Health Services



Nursing Diagnosis

The nursing diagnosis as part of the nursing progess

Theclinical jJudgment about individual, family or community responses to
actual or potential health problems / life processes\ nursing diagnosis
provides the basis for selection of nursing interventions to achieve
outcomes for which the nurse is accountable. This is not in the WAC for
delegation process; however, it is

This is the reasoning process with which the RND makes the decision to
delegate or not delegate the task to a LTCW.

*The RND is not required to do a care plan for the client in any of the
settings

25 Washington State Department of Social and Health Services
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Plan
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ASpecific and focused to the client and their condition

AClear description of nursing task with stbp-step instructions.
AExpected outcomes of delegated nursing task.

APossible side effects of medications prescribed.

A5 2 0dzySyid 02 6K2Y GKS [¢/ 2 Qa
AHow to document the nursing task is complete or omitted.

26 Washington State Department of Social and Health Services
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Implementation

RND DUTIES: to be started at time of assessment

ANurse delegation forms (will cover in future slides)

AMedication order verification.

ATreatment order verification.

AMedication administration records review.

START RIGHT AWAY

ATeach LTCW how to perform nursing task based on writ
Instructions.

AObserve LTCW perform task.

27 Washington State Department of Social and Health Services



Evaluation

Evaluation of delegation occurs every 90 days
AClient assessment

A Supervise and evaluate the performanceeathdelegated LTCW on the
assigned nursing task for each client.

ADocument the assessment, evaluation and competency. (Nursing Visit
Form)

l See slides at end of PP for COVID 19 emergency rules for 120 day
visit

28 Washington State Department of Social and Health Services
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There are 2 components to Supervisory ViIsits

First evaluate the client

AHead to toe assessment
Al 3aSaa Ot A8

AD @I £ dz GS
AModify tasks if needed

pA¢
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Second evaluate the continued competency of each delegated
LTCW

AEvaluation can be direct or indirect (verbal description/review):
Observatiornor demonstration
Recordreview
Verbaldescription

AAssess care provided.
ADocumentation in client file since last visit.

ARetrain[ ¢ / af Geéded
Avalidatecurrent credentials *
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Accountabllity

ARNis responsible for
delegating the nursing task
based on written
Instructions.

-Teaching, observing, and
evaluating

ALTCWIs responsible for
performing the nursing task
as instructed on written
Instructions.

Washington State Department of Social and Health Services
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ANurse Delegation is based on the Nursing Proce
AAssess
ANursing diagnosis
APlan
Almplement
AEvaluate

AOnly occurs in four community settings
ANot hospitals, jails, *schools (have their own delegation rules),
or skilled nursing facilities

AThe client must be stable and predictable

AOnly select nursing tasks can be delegated *

ALTCW must have appropriate training and credentials
AThere must be an individualized written plan available
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When Delegation Might NOT Be Needed

APersonal care
ABasic first aid

ASelf directed care
AMedication assistance
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